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INTRODUCTION
A common problem identified last winter was the need for better information sharing and integrated 
capacity mapping across health and social care to ensure all available resources were used to best 
effect. We learnt over the course of last winter that it was far better to identify capacity at the local 
level, building upon local systems and relationships to directly inform commissioning. 

Work is currently underway within the Department of Health and NHS England, working with the 
Local Government Association and Association of Directors of Adult Social Care, to consider how 
best we can support local areas to better understand current local capacity and plan for the future, 
with a full range of local partners. A number of other materials have been produced in relation 
to market shaping of the care sector, following the introduction of the Care Act 2014, and these 
should be used in conjunction with this Quick Guide to help build an understanding of local supply 
of residential care.

In the meantime, we would encourage local health and care commissioners to continue to work 
closely together to identify local provision (across housing, home care, and residential and nursing 
care) and to consider the best ways of sharing directories of services and keeping information as up 
to date as possible.

PURPOSE OF THIS QUICK GUIDE
Through our recent engagement, we have also identified that it would be helpful for hospitals and 
social workers to have a better understanding of the services offered by care homes. This Quick 
Guide has been produced to provide some guidance and a possible template that local health and 
care systems could use to better understand the services which the care home providers offer, to 
enable better and more effective placements. It covers both residential and nursing care homes.

The definitions used in this guide match those most commonly used by the NHS to describe people 
who are delayed from being discharged from hospital, and aim to support professionals to match 
levels of patient acuity with the support and staffing associated with the available care home beds.

This guide does not seek to act as a commissioning framework or to replace any other current 
systems in place for sharing information that have been developed locally. It is also focused on 
care homes as this is an area where people have said there is the greatest confusion over what is 
on offer. We would, however, encourage local systems to consider whether similar approaches 
could be helpful for other types of provision such as housing solutions, domiciliary care or other 
innovative local models of provision.

We would recommend that this is read alongside the Quick Guide: Clinical input to care homes  
and the Quick Guide: Improving hospital discharge to the care sector.
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MAKING THE BEST OUT OF CARE HOMES
A possible framework for capturing information on care home services is included below.  
This framework has been built using:

•	 Measures developed and tested by a 2014/15 national mapping exercise, with input from acute 
trusts, Department of Health and NHS England;

•	 My NHS quality measures: Performance of Care Homes with Nursing and Performance of Care 
Homes without Nursing.

It is suggested that this framework could help systems to allow accurate identification of care  
home places to match patient acuity, as well as considering the quality of care provided within  
each care home.

OTHER RESOURCES FOR SUPPORTING THE BEST USE 
OF LOCAL CAPACITY
We know that many local areas have already developed systems to capture capacity from across the 
community sector, and have methods in place to co-ordinate between different organisations and 
to disseminate the information within the system. 

It is clear that when those discharging people from hospital have a good understanding of the 
all the available options, including voluntary sector provision, that discharges can happen more 
effectively and better outcomes for individuals and their families can be achieved. 

This is a particularly important area for those funding their own care. In many cases they may need 
additional support from professionals in finding the right type of provision for themselves and their 
families. Linking in work in this area, with local choice protocols, could be particularly beneficial. 

For those areas wanting to develop or enhance more joined up information sharing systems, we 
have pulled together some practical suggestions of ideas that could be utilised:  

•	 Would it be possible to enhance and improve awareness of online social care brokerage systems 
and e-marketplaces?

•	 Is there more that localities could do with local NHS 111 to capture all local capacity and make it 
readily available? 

•	 Could local areas make more use of the provider profiles and information provided on NHS Choices? 

•	 Could you develop an app that different types of providers could update on a regular basis with 
their capacity and services across the independent and voluntary sector? 

•	 Could the local system work with a selection of local voluntary sector partners to put in place 
key points of contact who can work with commissioners and discharge teams to access different 
types of local voluntary support?
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FRAMEWORK FOR CAPTURING INFORMATION ABOUT CARE 
HOME SERVICES
Care Home Details

Name of care home

Locality (e.g. Local Authority / CCG area)

Address

Name of provider organisation

Name of lead manager

Contact details

Which acute trusts do you work with?

Do you undertake assessments of 
people’s suitability at weekends?

Do you have provision to accept patients 
discharged from hospitals at weekends?

Y / N

Y / N
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Current availability

Total number of care home beds with nursing available

Total number of care home beds without nursing available

Capacity Information

Does the care home have capability to accept  
(in terms of equipment and staffing) people with 
the following needs?

Capability

Number of 
care home 
beds with 
nursing

Number of 
care home 

beds without 
nursing

Non-weight bearing

Cognitive difficulties

Tracheostomy

Elderly mentally infirm (EMI)

Spinal rehabilitation

Specialist rehabilitation

Palliative care (with Macmillan and GP support)

Intermediate care

Intermediate care with medical responsibility  
(with GP support)

Short-term placements (for example people who are 
waiting for an assessment or a care home of their choice)

Y / N

Y / N

Y / N

Y / N

Y / N

Y / N

Y / N

Y / N

Y / N

Y / N



Care Home Details

CQC Inspection Rating (and last inspection date)

NHS Choices User Rating

Registered Manager in post

Annual staff turnover

Annual registered nurse turnover

Food hygiene rating

Your Care Rating

Pricing Information
Local areas to include parameters for pricing information in line with local arrangements.
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To share or discover more case study examples in this area please use the 
BetterCareExchange. Create an account here.

Special thanks goes to these organisations for their support, time, effort and commitment 
during the development of this Quick Guide.

Did you find this Quick Guide useful? Yes No

NHS England Publications Gateway Reference 04252

https://bettercare.tibbr.com/tibbr/web/login
http://www.nhs.uk/NHSEngland/keogh-review/Documents/quick-guides/background-docs/42-thanks-to-Mapping-capacity-of-care-home-placements.pdf
https://www.engage.england.nhs.uk/survey/quick-guide-evaluation
https://www.engage.england.nhs.uk/survey/quick-guide-evaluation

